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“

mission
Born out of extraordinary prayer, we partner with the global 
church to mobilize, train, and coach qualified workers in the 
implementation of the fruitful practices of disciple-making 

movements.

purpose
Multiplying disciples and churches among the unreached.

vision
24 disciple-making movements by 2024*

 

*We’re defining a disciple-making movement or DMM as being 4 streams of churches that 
have grown to the 4th generation. We are praying God would bring this about by 

Dec. 31st, 2024



““

Throughout the history 
of Team Expansion, our 
purpose has remained 
the same — to work 
together in teams 
in order to establish 
viable, multiplying 
faith communities of 
believers in some of the 
least reached places on 
earth. Simply put— we 
are disciple makers.
 

Doug Lucas | President
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you  are  called
every CHRIST-FOLLWER HAS A ROLE IN MULTIPLYING DISCIPLES AMONG THE UNREACHED

unreached / least reached formative / nominal church established church

The State of the World 
Represented as Ten People

unreached christian

nominal other



Over 40% of the world is still considered 
unreached. Unreached people have little 
to no access to the Gospel.

FIND YOUR MISSION: How will you join in the work of fulfilling the Great Commis-
sion? Jesus told us to go and make disciples of all nations (the word Jesus used for nations 
was “ethnos”). Over 7000 unique people groups or “ethnos” still haven’t heard the Good 
News. Our work isn’t finished.

More workers are needed. If you are interested in serving as a missionary, take the  next 
step of having a conversation with us. Not every missionary is called in the same way and 
not every missionary serves in the same way. Let’s find what’s right for you.

They must be sent. Every worker needs a team of senders. If every Christian gave to a mis-
sionary, there would be an abundance of funding. You don’t have to be wealthy to be a part 
of sending workers to their field.

It all starts with prayer. Everything we do begins with prayer. God works through prayer. 
Every Christian has the amazing gift to be able to lift up prayers to our Father. Will you join 
us in daily prayer for the unreached?

Get started at TeamExpansion.org



Disciple Making 
Movements (DMM)

At Team Expansion, our vision is to see 24 DMM’s by the 
end of 2024. We define a DMM as four streams of churches 
that multiply to the fourth generation. To put it more 
simply, it’s a movement of disciples who make disciples, 
who make disciples. Just as Jesus trained the original 
twelve disciples and then sent them out, our workers 
train new believers and send them out to replicate the 
process. DMMs can spread the Gospel exponentially 
faster. All of our other strategies point back to our core 

vision of seeking a DMM.

Media to movements(m2m)
This strategy uses social media platforms 
to reach hundreds (or even hundreds-of-
thousands) of people instantaneously 
with a culturally relevant Gospel 
message. M2M allows missionaries to 
cast a wider net and encounter seekers 

on the platforms they’re already 
using to find answers: Google, 
Facebook, YouTube, etc. M2M is an 

important strategy that positions 
missionaries to relate to seekers 
in a modern context and meet 
them with the saving message of 
the Gospel in the right place at 

the right time. 

Community Health  
Evangelism (CHE)
CHE is a grass-roots movement that has 
revolutionized the way global missions is 
done around the world. It promotes Christ-
centered holistic development through 
empowerment strategies that avoid 
unhealthy dependencies. CHE concentrates 
efforts on long-term solutions that break 
the cycle of poverty and disease. CHE 
workers train, equip, and empower people 
to do for themselves.



STRATEGIES  
& TRAINING
for multiplying the Gospel
Teamexpansion.org/trainings

marketplace ministry
Marketplace Ministry exists to help Christians 
bridge the gap between their job and their 
calling. Every career can be used by God to help 
advance the Great Commission, and we want to 
help you do it with intentionality. Marketplace 
Ministry is also a tactic for the mission field. 
Missionaries are impacting individuals, 
families, and communities by starting 
businesses or training and empowering locals 
to start businesses. It’s not a one-size-fits-all 
solution. Let’s collaborate to figure out how 
God can best use your passions to advance the 
Great Commission.

college ministry
We want to come alongside you to equip your 
students with the perspective, tools, and 
confidence they need to share their faith. 
Regardless of your students’ educational 
background, God can use them to build His 
Kingdom. Together, let’s give your students 
a vision and a passion for sharing the Gospel 
wherever God calls them.

GET TRAINED

Jonathan Training 
Learn the fruitful practices of starting 
Sustainable Church Multiplication 
Movements among unreached people 
groups.

m2m Training
Our friends at Kingdom.Training have 
free online training and in-person labs a 
few times a year to learn M2M.

CHE training
CHE training will teach you how to 
survey and choose a location and begin 
to implement a CHE strategy.

Launch
This is our foundational training that 
covers all the basics of mission work, 
Team Expansion, and fundraising.

kairos
This course seeks to align every 
believer’s worldview with God’s heart 
for the nations and mobilize the whole 
Church for His global mission.

dsoto
Discovery School of the Outdoors 
utilizes team challenge activities and 
a high ropes course for the purpose of 
building better teams.
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PATHWAYS
10-Week Summer or 14-Week Fall Missions Internship

Everyone wants a life-changing semester. Pathways will give you 
that, but it’s so much more. You can make a real impact in helping 
to reach the 3 billion people who have never heard the Gospel. 
Team Expansion works among Unreached People Groups. Through 
Pathways, you will join an experienced missionary and see what life 
on the mission field is really like. Whether you think God may be calling you to missions, 
you want to grow in your faith, or you’re looking for internship credit — Pathways will 
help you make the most of your semester.

Immerse
A Customizable Vocation-based Missions Internship

Use your God-given occupation to share the Gospel and multiply 
disciples. There are faithful Christ-followers who live in a tension. 
They feel called to their vocation, but they also feel called to make 
disciples. Is that you? Are you uniquely gifted by God for your 
vocation, but also have a heart that breaks for the 3 billion people 
who have not yet heard the Gospel?

quest
3 - 18 Month Missions Apprenticeship

Do you feel called to missions, but not equipped? The Quest 
missions apprenticeship pairs you with experienced missionaries 
who will train and guide you in what it means to be a cross-cultural 
disciple-maker. For the next 3 - 18 months, confirm your calling 
and grow your confidence as a Quester with Team Expansion.

d-course
12-Month Immersive Discipleship Course in Louisville, Kentucky

Are you a disciple who is worth multiplying? Spend 12 months 
investing quality time in the Word, prayer, and fellowship. Learn 
how to build and thrive in community with believers and unbe-
lievers. Become a disciple worth reproducing. Louisville, KY is 
home to thousands of refugees from dozens of unreached people groups.  Learn to share 
the good news of Christ, make disciples, start and lead simple, organic, reproducible 
churches, and prepare yourself to go serve the nations!



PATHWAYS
HOW TO GET STARTED

1. PROFILE
Fill out a profile to 
begin the process. It 
just takes a couple of 
minutes and there’s 
no obligation. It’s a 
no-pressure way to 
start a conversation 
about your summer.

2. Phone interview
We’ll answer your 
questions and we’ll 
make sure Team 
Expansion is the 
right fit for the work 
God has placed on 
your heart.

3. application
Next, fill out the 
official Pathways 
application.

4. online training
We’ll address things 
like expectations, 
fundraising, and 
answer all your 
questions.

5. raise Support
We’ll help you 
learn how to build 
a support team that 
will help sustain 
you with prayer and 
finances during your 
internship.

6. pre-departure
We’ll help you make 
a list and check 
it twice: visas, 
passports, packing 
list, etc. 

7. attend pfo
PFO is an awesome 
1-week training 
experience that 
prepares you for 
your time  on the 
field. You will spend 
a week with all of the 
Pathways interns.

8. go
You will work along-
side experienced 
missionaries in the 
field you chose. 
Learn, try, experi-
ence, grow. This is 
a semester you will 
never forget.

9. debrief
Spend a week at 
Team Expansion’s 
home office and 
process the many 
things you’ve 
experienced and 
what God wants you 
to do next.



FAQS
Who is Pathways for?
Have you ever thought that God might be calling you into missions? Do you want 
to see what life is like overseas?Are you convicted by the reality of the unreached 
and want to do something about it? Then Pathways is for you! Pathways 
internships are about experiencing the reality of missions work among unreached 
peoples.

When do the Pathways Internships Occur?
We announce exact dates each year, but the summer internship is 10 weeks of the 
summer from June - August and the fall internship is 14 weeks from August - 
December.

Will I get to choose which field I go to?
You will be asked for your top three fields and why you feel drawn to them. 
Because of many factors, Team Expansion does not guarantee that you will get 
your top field choice. But we do guarantee that if you are willing to learn and 
follow God’s leading, you will have an unforgettable semester!

What is covered in the money we have to raise?
As a Pathways intern, you will be required to raise $5,500 for the summer or 
$7,500 for the fall, regardless of which field you go to. That money will cover 
everything from the time you arrive for training to the time you leave Louisville 
to return home: flights, visas, food, lodging, language school, ministry expenses, 
and even some fun money.

Will I need a visa? Vaccinations?
Possibly. Some countries require visas, some do not. It’s the same thing with 
vaccinations. But don’t worry, we at Team Expansion will take care of making 
sure you have all the right information and paperwork at all the right times.

Do I need to know the language before I go?
You will spend part of your semester in some form of language training. Team 
Expansion believes that learning the heart language of a people is important if we 
are to reach them with the Gospel, but we also understand that there is only so 
much you can accomplish in just one summer!

What happens if something goes wrong?
From lost baggage to natural disasters, overseas travel carries a lot of variables. 
Team Expansion works to be ready for anything that might happen, and we cover 
the entire semester in prayer. We’ve already started praying!
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CROSS CULTURAL
Help Start a Disciple-Making Movement Among the 
Unreached

With thousands of unreached people groups in locations 
around the globe, we need more missionaries. Billions of 
people have never heard the Gospel and if you don’t bring it 
to them, they never will. God is calling you to go and make 
disciples and we’re here to help. We’ll prepare you, empower 
you, and help you become an effective disciple-maker, 
wherever God sends you. 

INTERNATIONAL SERVICES
Serve in Team Expansion’s Home Office

Not every missionary moves to a new country. With hundreds 
of missionaries serving in 40+ countries, Team Expansion 
needs dozens of stateside missionaries who can help them 
thrive. Our home office mobilizes, trains, equips, and supports 
these hundreds of workers and their families. Do you have a 
skill that would help advance this vital work?

MARKETPLACE MINISTRY
Use Your Vocation to Multiply Disciples

Use your degree or your current vocation to advance your 
ministry and reach people in a way that only you can. We will 
work with you to make a custom-tailored plan and use our 
partnerships to find the perfect role for your skillset. One of 
the most often-needed roles is teaching. Many fields are in 
need of qualified teachers.



FULL-TIMEFULL-TIME
HOW TO GET STARTEDHOW TO GET STARTED

1. PROFILE
Fill out a profile to 
begin the process. It 
just takes a couple of 
minutes and there’s 
no obligation. It’s a 
no-pressure way to 
start a conversation 
about your calling.

2. Phone interview
We’ll answer your 
questions and we’ll 
make sure Team 
Expansion is the 
right fit for the work 
God has placed on 
your heart.

3. application3. application
Next, fill out the Next, fill out the 
official application.official application.

4. launch4. launch
Launch training is Launch training is 
your orientation to your orientation to 
Team Expansion, Team Expansion, 
missionary work, missionary work, 
and support raising.and support raising.

5. raise Support5. raise Support
We’ll help you We’ll help you 
learn how to build learn how to build 
a support team that a support team that 
will help sustain will help sustain 
you with prayer and you with prayer and 
finances during your finances during your 
internship.internship.

6. Training6. Training
These may include: These may include: 
Kairos (God’s heart Kairos (God’s heart 
for the nations), Jon-for the nations), Jon-
athan Traning (Dis-athan Traning (Dis-
cipleship Training), cipleship Training), 
CHE (Community CHE (Community 
Health Evangelism), Health Evangelism), 
MTI, and others.MTI, and others.

7. PDI7. PDI
In your Pre-In your Pre-
Departure Interview Departure Interview 
we’ll make sure we’ll make sure 
everything is in everything is in 
order before you order before you 
purchase your plane purchase your plane 
tickets and head to tickets and head to 
your new home.your new home.

8. get your tickets8. get your tickets
You have your visas You have your visas 
and passports. and passports. 
You’re getting You’re getting 
packed and ready. packed and ready. 
It’s time to buy your It’s time to buy your 
tickets and prepare tickets and prepare 
for departure.for departure.

9. GO9. GO
We’ll be with you all We’ll be with you all 
along the way to get along the way to get 
you to this final step. you to this final step. 
But we’ll also be with But we’ll also be with 
you every moment you every moment 
that follows in that follows in 
prayer and support.prayer and support.



FAQS
Where can I serve with Team Expansion? 
We work strictly in unreached populations.

What does unreached mean?
When we say unreached, we are referring to a population of people with less 
than 5% evangelical presence.

What is Team Expansion’s denominational affiliation?
Team Expansion is an independent, nondenominational fellowship of 
Christian believers. We are committed to the Church as revealed in the New 
Testament, to the unity of the Church for the purposes of world evangelism. 
You can read more at: https://teamexpansion.org/about/we-believe/

Are there vocational opportunities to serve internationally?
Yes, through our Marketplace Ministry. We can provide specific opportunities 
or work with you to create a custom-tailored experience that suits your 
skillset.

Can I choose my field?
At Team Expansion, we want to be bridge builders not roadblocks. Thus, we 
put a high emphasis on your skills, passions, and the ways that God is leading 
in your life. If your chosen field fits into our mission and vision, we’ll work 
with you to get you there.

Do I have to raise support? 
Yes, but we assure you it’s not as painful as it might seem. We see year after 
year the way that God opens doors for new missionary recruits. All along the 
way you’re paired with a coach to help with brainstorming and accountability. 

What is required of me to get to the field?
We require four specific trainings prior to leaving for the field:
• Launch: Team Expansion’s DNA course and Partnership Development
• Kairos: God’s heart for the nations (The Why)
• Jonathan Training: Practical tools to make disciples in your unreached 

people group (The How)
• Missionary Training Institute (MTI): Language and Cultural learning

After these trainings are complete, and you’re fully funded, you’re ready to go.

Will I have a team?
We believe that everyone works best in teams. While we will sometimes make 
exceptions, we always prefer to send you to an existing team or help you 
recruit a team before going.
 



More Helpful 
Resources

Zume.training
Use this free tool to learn how 
to lead and reproduce 3-Thirds 
groups. Available in dozens of 
languages.

MoreDisciples.com
Podcasts, blogs, resources, and 
a book all on the fruitful prac-
tices that lead to DMMs.

Brigada.org
A curated collection of helpful 
resources and discussion for 
Christian workers.

AntiochJourney.com
Resources for using your 
vocation to advance the 
Kingdom

TeamExpansion.org

4112 Old Routt Rd
Louisville, KY 40299

Phone:
800.447.0800 (toll-free)
502.719.0007


