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Do you
want 
your
church
to have a 
missional
culture?
Discover tools, strategies, and 
coaching to mobilize your church 
into your community and 
around the world.

Testimonials
"JR has the tools and experience to 
help any church reach the next 
level!" 

Brandon Hatfield
Lead Pastor

Fairdale Christian Church 
Louisville, KY

 

"Sometimes in churches, we have 
great ideas of what we want to do 
and where we want to go, but we 
struggle to figure out the 
step-by-step process that’ll actually 
fulfil our mission and vision. JR Horn 
is a tremendous help in breaking 
down and objectifying those steps. 
His hands-on approach provides 
ample time for questions and discus-
sion, as he is willing to sit down and 
talk through a game plan. And he 
shows that he truly cares about our 
church by consistently following up."
 

Jonathan Sells 
Senior Minister

Community Christian Church 
Richmond, KY

 

Get started
JR Horn
Mobilization/Church Coach

Email: jhorn@teamexpansion.org
Direct Line: 262-358-3605



Imagine how
your church 
could impact 
the community 
and the world 
if you had 
all hands 
on deck
A mobilized church becomes a 
growing church.

We want to help your church grow. 
We want to help your church send. 
Lets partner together to mobilize 
your church to reach your 
community and the world for His 
glory.

Establish your Why with core convictions

Determine your local and global core focus

Learn how to evaluate and determine 
support levels for missionaries

Lead your missions team to success by 
giving them authority

Create a tiered strategy for short-term 
trips

Learn how to care for and communicate to  
your missions partners

Develop a missions focused mission and 
vision for your church

Evaluate your current serving culture and 
determine the next steps for improvement

Create on ramps for your people to serve in 
your church and community

In person coaching for missions 
teams/elder boards/sta� on creating a 
culture of serving and missions

Conduct a "Missions Night" where we are 
able to teach about Global Missions and 
how your church can be on the front lines 
of advancing the Gospel to unreached 
people groups.

Missions
Teams

Missions
Pasto�

Lead
Pasto�

On-site
Coaching

We’ll
Start
By

Learning the current 
serving culture in and 
outside of your 
church.

Hearing your goals for 
mobilizing your 
church to serve 
locally and globally.

Establishing a 
Mobilizing Pipeline to 
train individuals to 
serve your church, the 
community, and the 
world.

Establishing Health 
markers to ensure the 
greatest impact for 
the Kingdom is 
happening.

THEN >>


