
s c a t t e r  g l o b a l



God designed it that way from the start—work is a blessing, 
not a curse.

In creation—not as a result of humanity’s fall into sin—God 
prepared work as an instrument to draw out mankind’s 
creative capacity and provide abundantly for human 
flourishing.

We want to live purposefully like that, using our 
marketable skills to bring glory to our Creator by serving 
our neighbors, everywhere on earth.

You don’t have to choose between  
work and missions.



Far from experiencing God’s abundance, many people across 
the world have no one in their community who can help them 
get to know God at all, let alone reflect His glory to others.

An estimated 2.8 billion people live in places where there 
is no one around them to share the good news of Jesus Christ. 
And that number grows by 58,000 a day.

Meanwhile, most of the church’s efforts and finances today 
are focused on places where the gospel is already available, 
rather than on the people who live in places with no Bible, no 
body, and no believers.

Your job could place you in daily, natural contact with those 
very people−the least reached.

The world needs what you have.

Your job could 
change that.
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“You can’t leave.”

His deep voice broke with a slight tremor that betrayed the emotion the proud 
CEO wanted to hide. He sat behind his large desk showing the appropriate 
distance and decorum of a male leader in his culture (there was no other type 
in this strict society.)

He sat quietly, separated by a large piece of ornate wooden furniture from this 
incredible South African lady who had helped to make his tenure the success it 
was, but inside he was standing, screaming, begging her to stay.

Mary looked at the older man in his long white pristine thob and his immaculately 
groomed black beard and saw the appreciation in his eyes. It warmed her heart 
because she knew he was sincere.

Her excellent work as a medical professional over the last fifteen years had not 
only caught his attention, it caused him to promote her to one of the highest 
positions in the institution. Her attitude was that she was doing it as unto the 
Lord; what he saw was character and competency much more excellent than 
any other person in her field in the hospital.

Promotion after promotion gave her responsibility over hundreds and with it 
the ability to live out her life as a light to those who had never heard of the 
Light before. Every day in the course of her duty she reflected excellence—and 
everyone noticed. Her credibility grew daily. As her credibility grew, so did the 
opportunities to share her faith.

Many workers and patients wanted to know the source of her gentleness, her 
caring spirit, her joy, her peace, her incredible skill. Mary lost no opportunity  to 
share about the source. She had taken the time to learn their heart language and 
understand their culture so that she could share at the deepest level.

This unreached people were being impacted by Mary every day, and there are 
many in the kingdom as a result.

Excerpt from ‘SCATTER’, by Andrew Scott

Maryʼs Story
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Discipleship is a

GOOD WORK

Work where they work

Demonstrate good work

Reflect God’s Word and ways 
through our work

TEACHING

Built on Presence & Work

Inviting them into the Word of God

Asking questions of application

Expecting obedience

PRESENCE

Living deeply rooted in community

Loving our neighbor

Investing in authentic relationships

LIFE CHANGE

Changed behavior

Imitating modeled lifestyle, work 
and character

Multiplying disciple-making

Transformed community

LIFE CHANGE



When people begin to consider this lifestyle, questions 
inevitably arise. Most seem to wonder about the following:

“I can’t find a job.”

We connect you to global career advising services and 
showcase live job opportunities in strategic locations.

“I don’t want to go alone.”

We help introduce you into a network of like-minded people 
living where you are headed, to international churches in the 
area, and to sending organizations for additional support.

“I need help.”

We help guide you through your journey by introducing you 
to a local coach and by providing resources all along the way.

We are with you 
in this.
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“I donʼt know how to start”

Exposure
to the Vision

I heard that I can be used 
- exactly the way I was 
designed - in missions. 
Event, online search, 
friend, etc.”

Scatter Global  
Framework  
for
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“My work and my faith—I always 
saw them as very much integrated.”

The Middle East wasn’t José’s* first choice, geographically speaking. He and 
his wife had both known since they were teenagers in Chile that they wanted to 
serve the Lord overseas. But Jose also had a strong affinity for his job in IT and 
didn’t want to leave his professional career behind for full-time ministry.

“When we started praying and looking at the opportunities, the Lord started 
to develop in us an interest and love for the culture and for the people here,” 
José explained. His family took an exploratory trip to the Middle East, which 
confirmed the region as a possibility.

“When we understood that coming to the Middle East would have to be by using 
my profession and getting a job here, that felt very natural and right in what the 
Lord had been working in our lives,” he said.

José works as a software engineer and manages a multi-cultural team for his 
company in the Middle East. His interest in engineering and general mechanics 
began at a young age, as did his desire to combine all of his life with his ministry. 
“My work and my faith—I always saw them as very much integrated,” he said.

Actually, in the Middle East, it’s been easier for him to share his faith than it 
was in his home country. “Here, people are very interested to know my faith, 
and they will come directly, and they will ask me questions. By being open and 
honest in the way I live and work, it has allowed me to show my faith at work 
in motion,” he said. “It’s given me the chance to share openly from the Bible, 
to pray with my colleagues… and people have come to the Lord from different 
religions.”

Introducing biblical principles to his team has also transformed the way his 
colleagues related to one another. He modeled how to use soft answers to bring 
down anger and how to speak the truth in love.

“I love doing what the Lord has [allowed] us to do.”

*Name changed for security




